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ABOUT Us COMPANY PROFILE
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BE Counseled is a consulting firm that emanates from Black Enterprises (BE), a pioneering
parent entity celebrating resilience, strength, power, and beauty. Under the umbrella of
Black Enterprises, businesses flourish and grow, embodying the ethos of BE. One such
business is BE Counseled.

BE Counseled is dedicated to meeting the comprehensive needs of businesses throughout
the business cycle, offering a wide range of consulting services. With a core staff of
experienced professionals and a team approach to consulting projects, BE Counseled
delivers balanced, bespoke quality services. Our services are designed to enhance the
effectiveness of our clients’ operations, offering a variety of services tailored to their
specific business needs.

BUSINESS ENTRY CORPORATE PROJECT LEGAL, RISK &
& DEVELOPMENT GOVERNANCE MANAGEMENT COMPLIANCE
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OUR VISION

Become the most prominent boutique management consultancy firm regionally, as well as
the trusted advisor to entrepreneurs and organisations that seek to take the next steps in
their development.

OUR MISSION

Deliver comprehensive, high-end, specialised management consultancy services that are
fit for purpose and designed to add value to our clients and genuinely assist them in
achieving their strategic objectives.

03




OUR VALUES

At BE Counseled, we believe
that our success is driven by
our contribution to your
success; hence, we live by the
following set of values that
differentiate us from others and
provide you with high-end
professional services that you
need.

UNITY

People | Harmony |
Teamwork

We recognise the
value, benefits and
positive results for
our clients that
come from working
in harmony
towards a single
goal.

INTEGRITY

COMPANY PROFILE

Trust | Transparency | Truth

We adhere to a strong moral
code of ethics that guides every

decision we make.

BE COUNSELED

GROW
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BUSINESS

EXCELLENCE

Skill | Accountability | Results

We believe in consistency, quality
and in the extra effort required to
be outstanding in all our dealings.

DILIGENCE

Persistence |
Commitment |
Dedication

We are an earnest
and persistent
team, dedicated to
delivering the very
best result for all
our clients.
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HOW CAN WE COMPANY PROFILE
HELP YOU?

BUSINESS ENTRY
& DEVELOPMENT

In the dynamic East and Sub-Saharan landscape,
we specialise in guiding both local and foreign
investors to seize opportunities. From evaluating
new prospects to establishing a robust presence,
we offer tailored services for success, supporting
companies of all sizes in achieving growth.
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MARKET ENTRY AND EXPANSION
Our services facilitate seamless entry into new markets and strategic exg
provide valuable insights derived from in-depth research and analysis of
market value, competitive landscapes, and regulatory factors. This infor
market entry and expansion strategies, ensuring they are well-informed

BUSINESS REGISTRATION
We simplify the complex process of business registration, including na
and permits. Our experts handle all administrative challenges, ensuri
complies with all relevant regulations. This streamlined approach save
allowing you to focus on your core business activities.

STAKEHOLDER ENGAGEMENT
We help you build meaningful connections with key decision-makers
private sectors. Our extensive network enables us to facilitate valua
engagements, enhancing your business's visibility and opportunities

LOCAL SUPPLIER EVALUATION
Leveraging our connections and market knowledge, we assist you i
suitable local suppliers for your business needs. Our evaluation proce
select cost-effective and reliable suppliers, tailored to meet your sp

Transform your business with BE Counseled. Experience limitless
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HELP YOU?
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CORPORATE
GOVERNANCE

Effective corporate governance is the bedrock of
robust, efficient, and accountable companies. Our
consultants provide specialised advisory services
to strengthen corporate governance, minimise
risks, foster resilience, and attract investments
whilst fuelling business growth.
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GOVERNANCE ASSESSMENT & DESIGN

We Conduct in-depth analysis of corporate governance issues to enhance competitiveness
through efficient governance solutions. Our service focuses on board and management
structure, internal controls and operations, transparency and reporting. We create tailored
plans for improvement, prioritising vital changes for your business.

INTERNAL CONTROL ENHANCEMENT

We carry-out detailed analyses to identify areas for improvement in your internal controls.
By pinpointing inefficiencies and redundancies, we streamline your company processes for
greater efficiency and effectiveness. Our recommendations are tailored to your specific
needs, ensuring that your internal controls are optimized to support your business
objectives.

EXPERT REVIEWS & DOCUMENTATION -
We conduct rigorous reviews of corporate documents, policies, and charters to ensure
compliance with best practices and local laws. We meticulously craft or revise these
documents to reflect the latest regulatory requirements and industry standards.

Be Counseled. Empowering companies through governance excellence!
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HOW CAN WE
HELP YOU?
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PROJECT
MANAGEMENT

In today’s fast-paced business environment,
fulfilling project commitments is crucial yet often
challenging, especially amid growth or change. BE
Counseled offers essential project management
consultancy services, ensuring your organisation’s
vital projects are executed with precision and
impact.
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We help develop and improve organisations’ project
capabilities, allowing them to prioritise and execute s
projects that deliver tangible, sustainable benefits.

From planning to execution, monitoring, and closure, our p
management consultants guide you through every phase of you
project. We specialise in managing complex stakeholder grou
and delivering successful programs across diverse industrie

Elevate your project outcomes with BE Counseled for lasting success.
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HOW CAN WE
HELP YOU?
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LEGAL, RISK &
COMPLIANCE

Navigating the legal landscape and ensuring
compliance demands expert guidance. At BE
Counseled, we offer specialised transactional,
regulatory, and advisory services tailored to
diverse businesses and projects, going beyond
traditional legal support.
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POLICY & RESEARCH
Shape your policy framework with our expertise. We provide counsel on business, policy,
and politics, offering practical solutions for businesses, individuals, and government entities.

REGULATORY GAP ANALYSIS
Understand your compliance status with our in-depth regulatory analysis. We identify

gaps, set a direction, and guide your organisation toward full compliance, el you - -
meet all regulatory requirements. pL
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RISK IDENTIFICATION & MANAGEMENT

Proactively manage risks with our integrated approach. We assess material risks, develop

mitigation strategies, and establish enterprise-wide platforms for monitoring and reporting,

preventing potential issues before they arise. L

INTELLECTUAL PROPERTY
Safeguard your innovations with our full-range IP services. From trademark management
to copyright advice and patent registration, we ensure your intellectual property is secure.

TRANSACTIONAL & CORPORATE SERVICES - *
Our experienced lawyers offer comprehensive support, including company formation, due .
diligence, banking, finance, mergers, acquisitions, and contract drafting, meeting your legal

needs with precision and efficiency.

Partner with BE Counseled for proactive and practical legal and compliance so
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WORK WITH US
BECAUSE WE...

CUSTOMISED
SOLUTIONS

We tailor our approach to each
organization, providing
customized advice and

practical solutions. We solve
tough problems with speed,
precision, and impact, building
long-term, effective
partnerships.

ACTIONABLE
EXPERTISE

With extensive expertise in
complementary specialty
areas, we understand current
market dynamics. Our
actionable recommendations
help your business expand,
avoiding costly mistakes and
achieving desired results.

RESULTS-ORIENTATED
COLLABORATION

We identify problems and
implement solutions, driving
company-wide and
board-level changes for better
results. Our seamless
integration with your team
provides specific, actionable
advice.

EFFICIENT
SUPPORT

Our experienced team
confidently navigates local
market complexities. We
diagnose issues, offer
transformative governance
advice, and collaborate closely
for enhanced outcomes. Trust
us as your catalyst for
excellence.
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BE Counseled,
Grow Your
Business.




GET IN TOUCH!

@ 22 Taasisi Street, Warioba Road, Dar es salaam, Tanzania
™M P.O. Box 34311

© +255 753 397 929

0 +255 653 264 600

PQW Info@becounseled.com

S2)

www.becounseled.com



