
STRATEGIC APPROACHES TO FULFILLING CORPORATE SECRETARY RESPONSIBILITIES 

Corporate (a.k.a. Company) secretaries serve as governance professionals across private, public, and non-profit 

sectors, playing a critical role in fostering robust governance practices. Governance extends beyond compliance with 

laws, regulations, standards, and codes—it also involves creating and nurturing cultures of excellence and good 

practice within organizations. 

To effectively fulfil their responsibilities, incoming corporate secretaries must adopt a comprehensive strategy that 

begins with: 

1. Reviewing and Enhancing Governance Structures: Evaluate existing governance structures, policies, and 

procedures, amending or updating them as necessary to align with best practices; and 

2.  Implementing New Systems: Where gaps are identified, develop and integrate new structures to reinforce 

governance foundations.  

 

Beyond Compliance: Cultivating a 

Governance Culture 

While compliance is essential, good 

governance is ultimately driven by the 

people who apply these structures, 

policies, and procedures within an 

organization. This requires a concerted 

effort to build a culture that enables 

effective collaboration and operational 

success. 

Corporate secretaries must begin by 

analysing their organization’s culture, 

both at a macro level and within 

individual departments. This analysis 

helps identify opportunities to 

strengthen governance and compliance 

frameworks, fostering an environment 

where governance practices are 

Figure 2 Organization and Corporate Governance (Cadbury Report 1992) 

Figure 1 The Roles and Responsibilities of a Company/Corporate Secretary 
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embraced, and operational success becomes a natural outcome. 

Once the necessary governance infrastructure is in place, the corporate secretary’s focus shifts to cultivating the 

relationships and cultural dynamics required to implement, manage, and sustain these systems effectively.  

 

The Essential Skills of a Corporate Secretary 

Fulfilling the role of a corporate secretary requires more than technical expertise in governance practices. Emotional 

intelligence, effective communication, and people management skills are just as critical to ensure governance 

practices are seamlessly integrated into the organization. 

COMMUNICATION: The Bridge Between Stakeholders 

As the conduit for information, advice, and arbitration, corporate secretaries play a vital role in facilitating dialogue 

between: 

1. the board and management; and  

2. the organization and its shareholders and stakeholders. 

Strong communication skills enable corporate secretaries to: 

• Help management understand the board’s requirements. 

• Articulate the challenges faced by management to the board; and 

• Strengthen stakeholder relations through respectful and diplomatic engagement. 

PEOPLE MANAGEMENT: Navigating Emotions and Behaviours 

Effective people management is integral to fostering collaboration and trust across governance systems. A 

successful corporate secretary is: 

• Strategic and adaptable, with the ability to act as a trusted advisor to stakeholders. 

• Skilled in creating organizational cultures that enable governance structures, policies, and procedures to 

function effectively. 

• Adept at managing relationships between diverse stakeholders, ensuring harmony and alignment. 

INTEGRITY: The Cornerstone of Governance  

Corporate secretaries operate in a position of influence, often serving as change agents within their organizations. 

To carry out this role effectively, they must act with: 

• Unwavering integrity, maintaining independence while protecting the interests of the organization, its 

shareholders, and other legitimate stakeholders. 

• A strong ethical foundation, ensuring confidentiality and trustworthiness when resolving sensitive issues or 

offering advice. 

 

Conclusion 

The role of a corporate secretary is multifaceted, requiring a blend of technical governance expertise, emotional 

intelligence, and interpersonal skills. By fostering a culture of good governance, maintaining open communication, 

and upholding the highest standards of integrity, corporate secretaries can ensure their organizations thrive, 

meeting the needs of stakeholders and achieving long-term success. 

Through strategic implementation of governance practices, corporate secretaries not only comply with regulatory 

requirements but also contribute to building resilient, effective, and accountable organizations 


