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Imagine approaching every challenge with the
mindset that says, “This isn’t a problem; it’s an
opportunity.” How transformative would that be?

Too often, we frame challenges with a problem-
first perspective. For example, instead of saying,
“We need to reduce waste,” what if we said, “We
need to create value from our by-products”? This
subtle shift in framing changes the narrative from
limitations to possibilities, unlocking innovation
and sustainable growth.

As economist Milton Friedman once said, "When a
crisis occurs, the actions that are taken depend on
the ideas that are lying around" (Friedman, 2002).
This underscores the importance of reframing
sustainability as a driver of long-term growth
rather than a compliance burden.

Sustainability, a driver of innovation and growth

Sustainability is often framed as a risk-
management tool, but forward-thinking
businesses recognize it as a framework for
innovation. Climate-related risks, social
inequalities, and governance challenges are not
just obstacles—they are opportunities to develop
resilient infrastructure, invest in renewable energy,
and create circular supply chains (World Economic
Forum, 2023).
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For example:

* Renewable energy investments - Companies
like Tesla and @rsted have leveraged the shift
toward sustainability to become market leaders
in clean energy solutions, with Tesla selling over
1.3 million electric vehicles in 2022 (Tesla, 2023).

s Circular economy practices - Unilever’s
commitment to reducing plastic waste has led
to innovations such as refill stations and
biodegradable packaging, cutting virgin plastic
use by 18% between 2019 and 2022 (Unilever,
2023).

e Financial inclusion in Africa - Safaricom’s M-
PESA has transformed financial services in
Africa, with over 51 million active customers
using the platform to conduct mobile banking
transactions (Safaricom, 2023).

Unlocking Africa’s sustainability potential

Instead of focusing on what cannot be done,
African businesses should envision desired
outcomes and work backward to achieve them.
Africa’s challenges often hold the seeds of
innovation and opportunity. By shifting
perspectives, businesses can develop solutions
that not only drive sustainability but also generate
economic and social benefits.

Rethinking Urban Challenges

Rapid urbanization presents logistical and
environmental hurdles, yet cities like Lagos and Dar
es Salaam are implementing sustainable solutions
such as Bus Rapid Transit (BRT) systems, reducing
emissions while improving mobility (African
Development Bank, 2023). Similarly, Nairobi’s
embrace of green building regulations
demonstrates how urban growth can align with
environmental priorities (World Green Building
Council, 2022).

Solutions-Oriented Thinking in Water and Energy

Water scarcity, a pressing issue in many African
regions, has spurred innovation in desalination and
rainwater harvesting projects. Kenya’s policy on
water-efficient agricultural techniques, such as
drip irrigation, has improved water conservation
and crop yields by 30% (FAO, 2023). Meanwhile,
South Africa’s commitment to renewable energy
has seen solar power adoption rise by 40% in
recent years (IEA, 2023).

By viewing sustainability challenges as
opportunities, businesses can create impact-
driven solutions that drive shared value for both
society and stakeholders.

Redefining Problems as Opportunities

Businesses that succeed in sustainability are those
that see challenges as catalysts for innovation.
Consider these key steps to shifting from a
problem-based to an opportunity-focused
approach:
1.Reframe the Challenge: Instead of saying,
“reduce carbon emissions,” frame it as,
“develop clean energy solutions.”
2.Engage Diverse Perspectives: Collaboration
fosters creative solutions that a single
department or leader might overlook.
3.Focus on Outcomes: Visualizing what success
looks like and working backwards from there
can help shape strategic solutions that drive
both profit and impact.

By changing the way we think and speak about
challenges, we unlock innovation, foster
collaboration, and inspire action. Let’s stop asking
what’s wrong and start focusing on what’s
possible.

Let’s Build a Sustainable Future Together

Businesses that integrate sustainability into their
core strategy will not only mitigate risks but also
unlock new opportunities for growth and
competitive advantage. If you’re looking to
transform sustainability challenges into business
opportunities, let’s connect. We can help you
navigate this journey by identifying actionable
strategies that align sustainability with your
organization’s long-term success.
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